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teer stewardship directors. Our shared stew-
ardship vision is one in which people recog-
nize their gifts God has provided and make
a return in faith and conscience.

Timely, clear and transparent finan-
cial reporting – The Diocesan Finance
Council continues the task of improving
reporting formats of our financial position,
budget to actual income and expense,
trending graphs, and ratio analysis. Some
of these reports are now available electron-
ically for me, Pete McNamee and other
directors and advisors. The Deposit and
Loan Fund accounting is now software
based, updated continually, and balances
are available for parishes and school staffs
by way of electronic access, a phone call,
or e-mail. Improved and standardized
reports from our outside investment man-
agers saves us time in our analysis and
reporting. We have improved procedures
and reports to enhance the efficiency and
effectiveness of cash controls and process-
ing accounts payable. We are using the lat-
est available versions of our financial soft-
ware. We continue to improve our use of
technology to increase efficiencies; for
example, our staff was able to use our
financial software to electronically trans-
fer the information into our annual
Financial Report.

Improve Deposit and Loan fund pol-
icy compliance, approval and evaluation
of loan performance – The Deposit and
Loan Fund Committee is reviewing and
updating the loan policies and will make a
recommendation to me for approval.
When a loan is requested, the committee
will analyze the request based on objective
criteria, analyze the ability to repay, and
recommend whether the request should be
granted. The committee also will analyze
loan performance, and will make timely
recommendations to me through the
Diocesan Finance Council for action to be
taken when a loan is not performing in
accordance with the agreements made.

Improve the appearance and finan-
cial stability of Catholic Cemeteries – In
2006, we reorganized Catholic Cemeteries
and initiated a plan that has lifted the debt
burden. We have made great progress in
the appearance of and care for our ceme-
teries and continue to address the remain-
ing budget issues. 

Conduct a capital campaign
–Through the efforts of the Diocesan
Pastoral Council and with the concurrence
of our advisory groups, we have a pastoral
plan for the future that is the basis of the
case for the current successful ongoing
capital campaign. I am grateful for the

donations and pledges received to date,
and for the support of our priests and laity
in this effort. 

Protection of diocesan assets – In
addition to staff and established advisory
groups, I continue to use the services of
various advisors to glean information from
Church sources throughout the United
States so that we can provide structures for
our diocesan Church that best protect our
assets while helping us observe our
responsibilities as a diocese. A committee
is finalizing a recommendation that will be
presented to me soon.

Financial services five-year plan –
We continue our process of implementing
the five-year plan, proposed in 2007 as
part of the pastoral plan, for the financial
services staff to provide optimal reports
and service using available resources.
Some items of the plan provide: more elec-
tronic access to financial information; data
using a new grant tracking program; more
payroll, personnel and cash management
assistance to parishes and schools; and
more rapid turnaround on inquiries as well
as requests for approvals needed in accor-
dance with diocesan policy.

Annual financial workshop – We are
now planning for our fourth financial
workshop for priests, deacons, religious
and lay persons throughout the diocese
who help provide care for your gifts of
stewardship. These workshops have
included sessions covering computer tech-
nology, personnel and accounting issues,
stewardship and Catholic school manage-
ment. In each session there was a discus-
sion of internal control procedures to
improve the protection of funds, annual
acknowledgment of donor gifts, and more
standardized formats for financial report-
ing at every level. Some new directions
implemented or in process are options of
accepting donations by credit card or
direct deposit, and the growing use of plas-
tic security bags at all locations until the
receipts are deposited in the bank.

I encourage you to study the accompa-
nying information. If you have any com-
ments or questions, please feel free to con-
tact Pete McNamee by e-mail: 
pmcnamee@diocesehelena.org or by letter
at P.O. Box 1729, Helena MT 59624.

I am grateful for your continuing stew-
ardship offerings of time, talent and treas-
ure to the Diocese of Helena as together
we spread the Good News. May God bless
you and yours as we walk together on our
journeys of faith.

Sincerely yours in Christ
Most Reverend George Leo Thomas
Bishop of Helena
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Third Sunday in October 
World Mission Sunday 

Society for the Propagation of the Faith
Catholic Near East Welfare
Administrative Costs

Total Remitted

First Sunday in Lent
Black & Indian Missions - Total Remitted

Sunday before Thanksgiving
Catholic Campaign for Human Development

75% National Headquarters, USCC
25% Diocese of Helena CHD Programs

Total Remitted

Mid-Lent
Catholic Relief Services (ABOA) - Total Remitted

Lent
Operation Rice Bowl

75% National Headquarters, Operation Rice Bowl 
25% Retained for Diocese of Helena aid to 
persons in need

Total Remitted

Second Sunday in September
Catholic Home Missions Appeal - Total Remitted

Second Sunday in December 
National Religious Retirement - Total Remitted

Last Sunday in January
Peter's Pence - Total Remitted

Various Collections
Disaster Response 

Middle East
Hurricane Relief Katrina and Rita

Disaster Response Total Remitted

Grand Total

FY 2006-2007
30,972 
2,451 

36 
$33,459 

$16,989 

28,409 
9,470 

$37,879 

$17,835 

16,363 
5,454 

$21,817 

$15,574 

$26,550 

$25,642 

31,517 
510 

$32,027 

$227,771 

RONAN HARVEST FOODS
Ronan  •  676-3301

SANDERS COUNTY
HARVEST FOODS

Thompson Falls  •  827-1321
SUPER 1 FOODS
Polson  •  883-2498


